BILL DAUL


bdaul@pacbell.net
933 Addison Ave.

Palo Alto, CA.  94301

 650.619.7289
URL:  http://www.human-landscaping.com (being redesigned)


Marketing Plan

Objective


( Broadbased Internet/Intranet Manager, Knowledge Manager, Community Manager 

Qualifications
(  6 years in Webmaster roles & 20 years associated with Dr. Douglas Engelbart

· Extensive experience building infrastructures to support dispersed communities

· Strong technical and problem-solving skills in multiple functional areas of large organizations

· Over 15 years experience collecting and architecting organizational memory

Technical Skills
( Hardware: SUN Workstations (Solaris 2.6), Macintosh, IBM-PC (Windows95, 98, NT, XP, 2000)

· WebTrends, GoLive, PhotoShop, ImageReady, Dreamweaver, Fireworks, CGI development, Web page development of both layout and content (HTML/CSS), Solaris System Administration, relational database languages: SQL, 4GL, programming languages: Perl, Pascal, Basic, C, Assembly, AWK

· Perl scripts, and forms development, image maps, page design, training, evangelism and integration of corporate information

Location

(   Silicon Valley / Brisbane or Sydney, Australia
Industries

(   Computers, Publishing, Universities
· Any organizations with extensive information management needs

Company

(  Start-ups to large, 200+ employees or 100+ customers with national

Characteristics
     or global presence

	Culture
	(  Encourages improving improvement
	( Highly collaborative environment

	
	(  Customer driven 

	


	Potential Contributions
	(  Drive large-scale change initiatives such as introducing the web as a knowledge management tool and creating an organizational handbook as a central repository for all information


	( Build influential relationships to achieve goals in a collaborative environment

(  Manage web communities of interest

	
	(  Implemented intranets, producing significant cost savings and minimized knowledge retrieval time

(  Mentor, coach, train users on current technologies, trends, and applications
	(  Actively “Improving the improvement processes”
(  Introduce new areas of human and tool systems integration to better leverage resources


Desired

( Directors and above
Contacts

( Employees with vested interests in the company’s success

Traditional Resume

SUMMARY

Broadbased internet/intranet/knowledge manager with extensive experience building infrastructures to support dispersed communities.  Strong technical and problem-solving skills in multiple functional areas of large organizations. Implemented intranets which produced significant cost savings and minimized knowledge retrieval time.  Created and maintained existing knowledge base of 3,000 web pages saving thousands of dollars.

	· Web Program Manager
	· Knowledge Management Agent
	· Web Strategist

	· Intranet Webmaster
	· Content Producer
	· New Technologies Evaluator


PROFESSIONAL EXPERIENCE

Consultant (www.human-landscaping.com)



Current

BUSINESS RELATIONSHIP STRATEGIST

Website and knowledge management design, also developing strategic relationships between clients, making the contact, nurturing the relationships and building communities, such as NextNow (www.human-landscaping.com/nextnow).

ZoomON AB



 




2000 to 2001

WEBMASTER/KNOWLEDGE MANAGER/BUSINESS DEVELOPMENT

Managed multiple company sites.  Participated in the re-design project with outside contractors.  Evangelized the use of the web as a knowledge management tool in a global organization.  Organizational development contributor.

· Web technology evaluation…search engines, log file analysis, content production tools.
· Contributed to the organizational development by assisting in the corporate-wide understanding of cultural differences
Sun Microsystems







1996 to 1999

INTRANET MANAGER. (1998-1999)  

Evangelized the Web as a valuable knowledge management tool to over 700 worldwide HR staff.  Designed individual training, researched tutorials, clarified the web’s potential and made it user friendly. Influenced and mentored content owners to maintain web page versions of their information.  Experimented with alternative web page designs to expedite information transfer. Tracked trends on new web-based technologies, such as, XML, Ecommerce. Headed the HR Virtual Web Council.  Consulted with cross-functional teams.

· Maintained 3000+ human resources web pages including document control, page design, forms construction, Perl scripting, page prototyping, web statistics with the support of a half time contractor, saving Sun $100,000 a year in time spent by others performing this role.

· Researched and proposed a conceptual web-based search engine pilot with potential of reducing search time by 2/3 (or approximately $500,000 annually).

· Architected prototype for existing and new documents such as the HR Survival Guide, Sun University's Mentoring Program, and the content of expert briefing pages. 

· Designed a system to track web-based HR policy content owners and status for 32 policies resulting in a reduction of 50% less handling.

· Created and documented web-based processes to increase the workflow for the HR webmaster which resulted in saving thousands of dollars a month in my time.

INFORMATION RESOURCES WEBMASTER FOR WWW.SUN.COM (1996-1998)

Managed staff of 12 in multiple cross-functional technical teams to put in place hardware, software and security systems on globally networked machines. Managed 3 webmasters in Web Services Engineering.  Led the 20-member corporate-wide Webmaster group for common sharing of information and interests. Facilitated a weekly web interest group meeting for 1 year bringing in Sun staff and vendors for technical presentations for Sun’s web community. Created and maintained all aspects of web pages for project status, including forms with Perl scripts.

· Built effective relationships throughout Sun to smooth the rollout process executed by my cross-functional teams.  Organized postmortems on the project and automated this with an online web form.

· Implemented processes to improve the rollout of new machines into the www.sun.com complex.  Created work request, status, and postmortem web pages, improving project management workflow between cross-functional departments. 

· Key contributor to improvements to Sun's intranet including attending the Sun Editorial and E-Commerce Boards, which set standards for look and feel of intranet and explored potential commerce technologies for www.sun.com.

· Organized 4 technical presentations of corporate-wide interest with 100-200 attendees at each.  These events were some of the greatest attended in the Bay Area by Sun staff.

· Created and maintained all aspects of web pages for project status, including forms with Perl scripts.

Informix Software Inc.  






1989 to 1996

Web Manager/Change Agent

Development of the internal Customer Service Web and other corporate web components, Perl scripts, and forms development, image maps, page design, training, evangelism and integration of corporate information.  Supporting technical aspects of our external server (www.informix.com). 

· Key contributor in introducing/implementing the web resulting in major large-scale knowledge management change.

· Created first meta-Informix User Group of 25+ worldwide user groups opening a line of communication between groups and established a single point of contact. 

· Trained dozens of staff to use and embrace the web as the knowledge-based delivery system, resulting in new content owners and producers.

· Created and distributed 200 hardcopies of the Support Handbook, the key resource of Customer service information.  Responded to requests for the Handbook from around the world due to the value of the tool.  Developed an electronic version to simplify access.

Consultant   








1988 to 1989

Provided technical consulting for McDonnell Douglas, Hyperdoc Inc., and Stanford University for software related applications.  This included training, technical and customer support, programming and research activities.  Also acted as research investigator for Jorberg and Associates (law firm) in large IBM software related cases.

McDonnell Douglas Corporation 





1980 to 1988

Business Applications/Systems Analyst

Worked with Dr. Douglas Engelbart (inventor of the mouse, windows, menus, display editing…).  Responsibilities include design, development and maintenance of AUGMENT, a fully integrated hypertext office automation system of tools. Maintain compatibility with DoD/ISO/IFIP WE 6.5 (Message Systems) mail standards. Members of the McDonnell-Douglas Teaming and Collaboration Project and User Interface SHARE group.

· Wrote interface code between flat file email world and Augment’s hierarchical structured mail file world.

· Created code that allows the user to present a slide show via the computer using the mouse buttons as navigation tools. 

TECHNICAL SKILLS

Software:  WebTrends, GoLive, PhotoShop, ImageReady, Dreamweaver, Fireworks, CGI development, Web page development of both layout and content (HTML/CSS), Solaris System Administration, relational database languages: SQL, 4GL, programming languages: Perl, Pascal, Basic, C, Assembly, AWK, SunPCi

.

Perl scripts, and forms development, image maps, page design, training, evangelism and integration of corporate information

Hardware: SUN Workstations (Solaris 2.6), Macintosh, IBM-PC (Windows95, 98, XP).

Computer supported cooperative work in a hypertext environment.

Passionate Competencies:

· Over 15 years experience collecting and architecting organizational memory.

· Contribute innovation in cutting edge technologies

· Technical and project management skills

· Build influential relationships to achieve goals in a collaborative environment

· Drive large scale change initiatives having deep and broad organizational impact

· Introduce new areas of human and tool systems integration to better leverage resources

· Mentor, coach, train users on current technologies, trends, and applications

· Actively “Improving the improvement processes”

MEMBERSHIP

American Society for Training and Development (ASTD)

South Bay Organizational Development Network - 10 years

Bootstrap Institute - 10 years 

EDUCATION

Stanford University - Palo Alto, CA

University of Montana - Missoula, Montana

AA, College of San Mateo - San Mateo, CA

Attended international web conferences, WWW Conferences (No. 2, No. 4, No. 6, No. 7).

REFERENCES:

Rick Brennan

CEO, Catarra, Inc.

Rick.Brennan@catarra.com
Boulder, Colorado

303-748-2373 (office) 303-554-6557 (home) 208-361-1377 (fax)

Rick was at Sun Microsystems as the architect of the www.sun.com complex.  He was my major customer in my role as webmaster for sun.com.  Rick was also the Director of US operations for ZoomON, Inc. and hired me into my last job.

Dr. Douglas Engelbart, Director

Bootstrap Institute (www.bootstrap.org)

Engelbart@bootstrap.org
510.713.3550

I have worked with Doug for over 10 years at Tymshare/McDonnell-Douglas and I continue to support his effort whenever I can.  He invented the mouse, windows, menus, display editing.

Debra Winters

Web Services Engineering Manager

Sun Microsystems Inc.

Debra.Winters@sun.com
303-554-5675 - Colorado

Debra was my manager for a year and a half while my role was that of webmaster of www.sun.com in the Information Resources division (what the rest of the world calls MIS or IS).

Jim Herriot

Herriot Research  (www.herriot.com)

Jim@herriot.com
650.329.1500

Jim was one of my managers during my time as a programmer at the United States Geological Survey in Earthquake Studies.  We have continued to stay in touch.  He knows of my technical and collaborative skills.

Gilles Corre

Vice President, Technology

Genient

mailto:gilles.corre@genient.com
Company: 44 (0) 20 7539 6800

Mobile: 44 (0) 7887 982 497 - FRANCE

Fax: 44 (0) 870 169 7141

Gilles and I worked together at Informix on web-related technical projects.

